Laurel Mountain Borough
Council Meeting December 3, 2024
Laurel Mountain Park Association Shelter House
7:30PM
Agenda

e Callto order
e Public comment
e Previous minutes
o Approval of 11/12/2024 regular session and 11/20/20/2024 special session
minutes
e Treasurer’s report
o Approval of disbursements through 12/3/2024
e Mayor’s report
e Secretary’s report
o Correspondence
e LMIAreport
e Road master’s report
e Solicitor’s report
e Ongoing business
o Waterline project
o Approve preliminary 2025 budget
e Capital line items for the waterline project, communication project
Sign ordinance amendment
Appointment of zoning board for 2024
Secretary replacement
LMIA permitting process
Agreement with Boyd for tax collection
2025 Westmoreland County Hazard Mitigation
2025 Liquid Fuels allocation and requirements
28 Maple Road tree removal
Communications with borough residents
Estimates for fall road and ditch clearing
e Approve quote from Big Tree Landscaping contingent on the road
master’s recommendation
o Renewal of contract for policing with Ligonier Valley PD
o Proposal for contract for fall/winter snow removal
o Proposalfor signage at borough entrances for announcements
e New business
o Obligation and reporting of $9,273.56 of unobligated ARPA SLFRF funds by
12/31/2024.
e Public comment
e Adjournment
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